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Proceedings of the 37" Meeting of Governing Body held on 22" August, 2019 at 12.30p.m. at Sister Nivedita University, Kolkata.

-
Agenda No.

~ Agenda

Discussions and Decisions

« Composition of BoG as per guidelines of

UGC/AICTE/Society/Gavernment

The mee'ting started with welcoming address by the Chairman, BOG to all the
members and calling the meeting in order, since the quorum for the meeting
was fulfilled. Leave for the absentee members were granted. Composition of

oot *  Approved list of BoG Members and Quorum, absentee BQG, S.I.T. as per guidelines is submitted and noted. The business of the house
\LV membes; ete begins with the presentation given by Member Secretar"y, - :
| ' X : The members confirmed the minutes of the last meeting held on 26/05/2018
h 1.00 :?eec[?:;irm & approve minutes of the proceedings of last | 1\ o difications as found necessary. It has been decided to conduct four (04)
' meetings annually. S
Reports on Extension of Approval by AICTE and Affiliation by MAKAUT were
placed in the meeting and the same were noted by the members present'.
Application for NAAC - As NAAC accreditation is compulsory within 2022.
L01 Status  of Renewalol Approval / Affiliation from | Hence the following schedule is placed.
AICTE/UGC/MAKAUT and proposal of Application for NAAC. | Deadlines:
IIQA - November 2019
Submission - December 2019
- Visit - February - March 2020
102 To note and ratify Action Taken/ Follow-up Report pursuant | The action taken on the recommendation of the Governing Body meeting is
T | to proceedings of the last meeting. enclosed with the minutes.
To report on Prevention/Adoption/Compliance/Measures of
Regulatory Acts/ Code & Professional Ethics for | No report of ragging is registered; however meetings took place from time to
2.01 Faculties/Ordinance on  Ragging/ Women &  Girls | time. The Chairman has advised to form committee as per Vishaka guidelines
harassments etc. and Insurance for students & Group | againstsexual harassment.
- | Insurance for Employces.
202 To note on Surveillance/Safety/Fire prevention & fighting | Surveillance/Safety/Fire prevention & fighting etc. have been in operation. All
| | etc.NOCfrom relevantauthorities is essential. | statutory measures are noted and to be followed as per guidelines.
To Note Academic Calendar of University/ Gavernment of
301 West Bengal/ Institutional changes required for the session n th demic calendar last d f student o .
3. and compliance. Utilization of Teaching days, both Even & n the academic calendar last date of student admission is to be mentioned.
- | Odd semesters. Class attendance, curriculum and syllabus
S To Note & approve Holidays List as per University/ i
3‘_0_2'_ | Government/NIT Act suitably modified for Academic Interest. Noted &approved.
Discussion on attracting students for Full Admission / | Activities are to be divided in three categories:
| 203 Innovative approach for leveraging good students/ Goal | 1. Institute
| B [ Settings/ Potential Discovery Tests/ Viability Gap and TCM/ | 2. Faculty
! - ~FMR/ PPP specified roles. Risks and gains 3. Student
F 3.04 e Domicile Status, Male/Female Reportsubmitted in the meatiinig;n;d— ;c;ccilbg/all the members.
3.05 To note on status of Minorities (Muslim/ Christian/ Report submitted in the méeti -
‘ 5 sessT/0Be Linguisties), e ng and noted by all the members.
3.06 - To Note & Rauty TFW/ Full Free-ship and Half Free-ship Ll{e_}ggtjtfsgbmitleq i_nft’h_e_n]egtvifl{gtaﬁg“,hg')t__c_i_i_gigﬂil the members.
107 ‘ To note on scholarships / Bank Loans and other monetary | T T
»

beneht for scholars/ cconomically backwards/ minorities

— -

Y LEE

Report submitted in the meeting and noted by all the members.
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Discussions and Decisions

|
k
|
|
|
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- - Agenda | — |
e To note on review, ratuly recommendations pursuant (o | |
proceedings of the students by Academic Commitiee. | |

Analysis of deficiencies, suggestions, Recommendations | Department wise Result Analysis for the Odd Semester 2018 and Even
of Even/ Odd semesters for the session along with status '

4,01 of supplementary / drop-outs and Rank of University | Semester-2019 placed in the meeting for discussion and the same has peen
Examinations. noted by all the members.
¢ Bench Mark identification 6.75 Grade Point (60%) ‘
e Academic performance of student in to three groups, |
Week/Month/Semester -
oyl - \ Report regarding the process of identification of weak students and remedial
4.02 To review remedial measures to weak students. classes submitted in the last meeting and noted by all the members.
Teaching - Learning, Research & Development, Technical skill Project of Dr. Sanjib Bhattacharya is duly noted. Bond is to be given
4.03 Development, Specialized Soft Skill Development, Start-up conditionally. If required legal advice is to be sought.
Development ‘
£04 To review Industry Participation Report regarding the Industry participation submitted in the meeting and noted jl
‘Lby the |11€mb¢r5: — : :
: N . | Vision and mission of the institute may be changed if found necessary. Ranking ‘
4.05 To Review on lInstitutional Management capacity of the institute is important; institute should go lor NIRF. Enrichment of
ehhancement. | curriculum (e.g. cluster technology) Centre of excellence should be formed \
501 Faculty Achievement 7 B B J___Aixie_imerntfreport submitted and appreciated by all the members |
502 | Student Achievements | Achievement report submitted and appreciated by all the members ]
o NPTEL performance of the institute as a whole is appreciated by all the
members present. It has been decided that teachers are to be motivated also to
6.00 Important Initiatives enroll for such MOOC courses.
First international conference ICIMSAT 2019 organized by Department of
Electrical Engineering, S.I.T. is appreciated by all.
7.00 BeqllesF t? the Honourable Members for comments/ Service of Dr.]. Jhampati is duly noted and appreciated.
| suggestions,

@Q%Sﬁ/{mow
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Director
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SILIGURI INSTITUTE OF TECHNOLOGY

Proceedings of the Meeting of Governing Body vide Ref. No. ng/GB/ZOl8/01. Dated:
26/05/2018 held in the Conference Room of Siliguri Institute of Technology (SIT) on
14 June, 2018 at 2:30p.m.

The nominee of DTE could not be present in the meeting due to pre-scheduled meeting of RUSA.

The nomine of MAKAUT, Dr. Subhas Chandra Paul could not be present in the meeting due to
medical reasons.

The nominee of AICTE, Mr. G. Roy Chowdhury, Trust's Chairman, Mrs. M. Roy Chowdhury-
Member, Mr. S. Roy Chowdhury-Member and Mr. Arun Ghosh-Member also could not be present
in the meeting.

Dr S.M. Chatterjee, Chairman Board of Governors, TIG Colleges and former Vice-Chancellor, BESU
chawred the session. '

Agenda 0.01: ' ‘
Composition of the BOG, Approved list of BOG, Schedule of BOD meeting as per guidelines
ol UGC, AICTE, Society/ Government.

Composition of the BOG as per guidelines is submitted in the meeting. Hon’ble Chairman
suppested thatas per the AICTE guideline letter to be submitted to the Additional Chief Secretary
for nomimation of the member. Director-SIT informed that we have already sent the letter to the
Additional Chiel Seeretary for nomination of the member (o1 the Governing Body of SIT, vide Ref.
No- Adnin/2018/01,/296, Dated: 27% Janvary, 2018. The approved the composition of BOG as
subnntted in the meeting,

The House approved the list of BOG proposed in the mecting

Quorum, Opening of the meeting, Welcome address

e mecting started with the Hon'ble Chairman, BOG welcoming all the members and calling the
nicctimg i order, since the quorum for the mecting was fulfilled. Leave for the absentee members
were pranted. The busimess ot the house begins with the presentation given by Dy . Jhampat,,
Member Secretary.

Apenda 1: Status of Re-affiliation from /\l,(,"l'lﬁ/U(_LC/,l_JJ)Ju’l;l(_SJJf_\_’/L\_ppI_i_,g;;{im‘l for NAAC,

[eport reparding the Extension of Approval trean AICTE, Affiliation from MAKAUT and UGC 2 (1)
icedom the meeting and the same has heen noted

Vroponed organogram ol the Institute was prepared and submitted by the Member Secretary Lo

Chman BOG for approvalo Atter - fong discassion the organogram was approved by the
f for wubmpttnyp to the NAAC
| e reqguuement al faocotoy to bdge the pap between facalty and students ton
' ar plhaced mthe et and the <o has been approved by the house

(T~

N
O
o T 1o e

- N

Page No.CO2

RS T SR

RES B S b

=




Agenda 1.01: To note and approve proceedings of last Meeting

The Members conlirmed the minutes of the last meeting. [

Agenda 1.01: To note and ratify Action Taken Report & follow-up pursuant to the
proceedings of last Meeting,.

The Action taken on the recommendation of the Governing Body Meeting is enclosed with the
minutes..

Agenda 1.03: Details of Court Cases, if any:

1

There was no such incident reported. The same has been noted by the Board members.

Agenda 104: Year APAI/DPAI Index:

Report submitted to the APAI this year presented in the meeting and the same has been noted by
all the members. :

|
Agenda 2.01: To report on Prevention/Adoption/Compliance/Measures of Regulatory
Acls/ Code & Professional Ethics for Faculties/Ordinance on Ragging/ Women & Girls
harassments etc. and Insurance for students & Group Insurance for Employees.

Summary report regarding the agenda submitted in the meeting. Chairman, BOG suggested that
ragping banners arc present in the camps but some more banners of Ragging I'ree Campus are to
be installed for more awareness among the students. Regarding women's safety .in the
cducational institution Chairman, BOG suggested to frame some committees including the
students for mentoring, the juniors students then the incidents of ragging and women grievances
<hould be eradicated. The same has been agreed and noted by the house.

Apenda 2.02:
To note on Surveillance, Safety checks, Fire Prevention, Electrical earthing system and
Safety Measures taken

[U1s noted - all statutory and safety measures are to be followed as per guidelines.
|

Apenda 3.01:

To Note Academic Calendar of University/ Government Qrf;,y\[gsg‘gcpga]/ Institutional
changes required for the session and compliance. Utilization of Teaching days, both Even &
Odd semesters. Class attendance, curriculum_and syllabus

Acadenie Calendar of the institute was already prepared as per the guidelines published by the

[Imversity
Apenda 3.02: ‘

o Note & approve Holidays List as per University/ Government/NIT Act suitably modified
far Acadenmac Interest ’

Ol Lot of the mstitute was alrcady prepared as per the guidelines pubhshed by the

\‘\\,__ ;:)
\;,\/’ / (’;Tjjj‘
(¢ /ho I
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Agenda: 3.03

Discussion on attracting students for Full Admission / Innovative approach for leveraging

good students/ Goal Settings/ Potential Discovery Tests/ Viability Gap and TCM/ FMR/
PPP specified roles. Risks and gains

Advertisement in Newspapers, Banners, Flex has been installed in different placed for full

admission. Necessary mcasures had already been taken to improve the admission status in
comparison to the previous year

Agenda: 3.04
Domicile Status, Male/Female

Report regarding the agenda submitted in the meeting and same has been noted by all the
Members.

Agenda: 3.05

To note on status of Minorities (Muslim/ Christian/ SC/ST/OBC/ Linguistics).
Report regarding the agenda submitted in the meeting and same has been noted by all.

Agenda: 3.06

To Note & Ratify TFW/ Full I'ree-ship and Half Free-ship '
Report regarding the agenda submitted in the meeting and same has been noted by all

Agenda: 3.07

To note on scholarships / Bank Loans and other monetary benefit for scholars/
cconomically backwards/ minorities

Report regarding the agenda submitted in the meeting and same has been noted by all

Agenda: 4.01

|
To note on review, ratify recommendations pursuant to proceedings of the students by
Academic Committee. Analysis of deficiencies, suggestions, Recommendations of Even/

0dd semesters for the session along with status of supplementary / drop-outs and Rank of
University Examinations

Discussion regarding the agenda was held in the meeting and it was resolved that close
monitoring was requirced by the respective HODs to improve the academic ambience of the
institute as a whole.

Agenda: 4.02

Toreview remedial measures to weak students.

Member Secretary informed that the same has already been implemented in the institute and we
arc extending all sorts of cooperation to the departments in this regard.

Apenda: 4.03

Teaching - Learning, Rescarch & Development, Technical skill Development; Specialized
SoftSkill Development, Start-up Development '

lKeport reparding the apenda submitted in the meceting and same has been noted by all.

Apenda: 4.04 .
Torveview Industry Participation

« Do Banam Adhilean Das ilarmoed that we have already <iened a Mol with Global

Wadhwani Foundaton for NEN and they have . ‘

already arranged awareness programmes

and techmeal trovmnes 1o the students hecome an entreprencur

IF'ew students have

I

\ J GVP
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alrcady trained and they have placed themselves a successful entrepreneur. This
appreciated by all the members.

Member Secretary also informed that we have already signed a industry collab
with Altemetrik.

[
Agenda: 4.04

To Review on Institutional Management capacity enhancement.

Report regarding the agenda submitted in the meeting and same has been noted by all the
Members.

Agenda: 5.01
Faculty Achievements

Report regarding the agenda submitted in the meeting and same has been noted by all the
Members.

Agenda: 5.02
Students Achievements

Report regarding the agenda submitted in the meeting and same has been noted by all the
Members.

Agenda: 6.00
Important Initiatives, If any

Report regarding the agenda submitted in the meeting and same has been noted by all the
Members.

Agenda: 7.00 .
Request to the Honourable Members for comments/ suggestions.

No such specific comments were originated.

Since no other issuc to transact, the meeting ended with a vote of thanks to the Chair.

Dr.S. M. Chatterjee

Dr.]. Jhampati
Chairman

Director
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